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CONFIDENTLIA L ~
3 November 1966
MEMORANDUM FOR: birector of Certral Reference
SHBIECT: COBATI Meeting, 19 October 1966

areweil Luncheon, 27 Ccrober 1966

Summary. This was Bill Knox's last meeting as chairman. He joins McGraw Hill

T November 1966,

}. Bill Knox announced that this wes his last appearance as Chairman of
TOSATIL. He felt proud that COSATI is now well known throughout this count: 'y and
in fact around the world. At the same time, he admits that he is no longer kiown
#% an individual and never as a member of the Office of Science & Technology, but
always in connection wich his CO3ATI role. (As of this meeting, no successor
had been named.

2. A schedule of COSATI meetings for the next 12 months was handed out.
Once again, no meeting is scheduled for the month of August.

3. A briefing paper cn National Scientific and Technical Information Systems
(NASTINS) was distributed at the meeting. This paper forms the basis for a
preseatation to the Fedexal Couvncil at thelr ! November 1966 meeting. Theze was
considerable discussion about the paper and great sensitivity to the overionesn of
individual words. This was not just & matier of over-editing on the paxt of COSAT!
members but rather a serious concern that senior officers who are not well informed
on the status of information handling programs may react violently when words like
"uncoordinated” and "wasted” appear, ne matier how carefully they are modified,
Bert Adkinson was especialiy concerned about discussion of "the overal! S&T area.”
He said that the place to tackle overlaps is in specifics not in the overall. {There
will be some final polishing before the FCST meeting, but the patiern of the paper
will probably remain as it appears in the draft. 4 copy is available in Reom iH11:4.)

4. Walter Carlson cornmented that pay-as-you-go, which is a well estahlished
trend in many commerxcial areas, should be more widely applied. This would be
vne means of achieving hetter recognition of the input cost of packaging informatita.
With this understanding, the users--tirms, agencies, projects, etc.--will be more
willing to pay the price, kd Brunenkant dissented saying that as in the case of
schooiing everyone wants it but everyone wants to get it free.
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5. Curt Fritz, still on loan to OST frorp State, gave a semi-formal
presentation on naticnal systems. His emphasis was cn the coordination of on-
going activities rather than the establishment of totaily new systems. Ata much
later date there will doubtless be tdentification of gaps, some of which will justify
new activities. The current estitnate is that mere S&T information wii! be handled
as bits and pieces cutside a national system than will be handled ingide.

6. To a considerable degree the effectiveness of national systems wil! deperd
upen the definition that evolves fox the term "Responstble Agent.” in most cases
the RA will probably be more a coordinator than an operator. RA’s might be
designated fox a subject field, a form of information, foreign information, Federal
reports, etc. Some might be user-oriented, e.g., information rextaining (o
hospitals. Above ail, a truly national system must involve zll sectors, not just
the Government. In some systems there may be as inany ag 4 or 5 levels from
the capping or central mechanism down to the actual operators of information
centers. It is guite likely that some operating organizations will serve simullmn? mrsfls:
maore than one naticnal svsiem. :

7. The RA's must find some way to use informal means of exchanging
information and must not be limited to formal mechanisms. They will doubtiess
issue some indexes, ahstract summaries, compilations, etc., and will become the
coordinators of some publications prepared by others. There will be monitoring
at the RA level and, of couxrse, the central mechanism will be the overall moniter.
Some functions will overlap between the central mechanism and the RA’s, e.g.,
iegislative liaison, planaing of education and training, and international negotiatiins.

8. To insure adeguate authority, there will need to be new legislation, perhups
following the example of the National Standard Reference Data System. Such
legislation has passed the House and will be taken up by the Senate when Congreas
reconvenes.,

9. One question that will have to be faced early in the game is the location of
the central mechanism or capping agency. Should this be in OST? Should it be
there temporarily? The size of thie activity at the outset may be determined in
part by practical political considerations--if it is too large, it will make an easy
target for' economizers. !t may be wisest to concentrate on one or two subsystems
#t the start in order ¢o get a more acourate estimate of the gross cost and to ghow

by actnal operation how similar networks might be set up for other sectors.

16. &d Brunenkant reported that the Subpanel on Classified Microfiche has
drafted an action paper for a supplement to the gecond revision of Federal Micra iche
Standamsq A formal action paper will be presented soon. (A copy of the draft ie

T e

available. )
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11. He also reported that GSA is now represented on the Subpanel on Standa-ds
and that COSATl-zndorsed systems may be formalized for use throughout the U.§,
Government.

12. john Sherrod anncunced that Lee Burchinal of the Office of Education wil.
replace him as Chairman of the Panel on Education and Training 1 November 1965,
He pointed out that this i8 a shrewd appointment since he sits where the money iy .

13. Post Scripi: The farewell luncheon for Biil Knox 27 October 1966 wes
quite a gala occasion. The guests included Dr. Hornig, Quincy Mumford, joe Backer,
Verner Clapp, Barrett of SDC, and 4 or 5 dozen others. Bill Knox announced that he
is joining McGraw Hill 1 November 1966 to work on long-raage planning.

Verner Clapp mentioned that bis Vice President, Mel Ruggles, will be cn leaa
for a year, starting in November 1966, to serve as staff director to the newiy
appointed National Advisorv Commission en Libraries, headed by President
ouglas M. Knight of Duke Universiry. His office will be in the Office of Educarion.

zarrett of SDC meationed the MICRO project that will index 100, 000 items from
open literature. This is primarily for the benefit of FTD but will have 6 or 8
zonsoles located elsewhere in the Department of Defense. The existing ORD link
with SDC can be used for this purpose. The cost will be $30 pex hour plus tele-
phone charges. The charges are in effect only while the congole is actually hooked
up with the computer.
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